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BUSINESS
AGILITY =

| The ab|l|ty to adapt to change, learn and plvot
deliver at speed, and thrive in a competitive market

- Sally Elatta, CEO Agilitylnsights
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What are the top
challenges your project
teams are facing while

executing on their
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How Work Flows Today
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A High Performance Culture bj |

What are our current priority outcomes? How
will we measure success? <l Wdlioi o Lo
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Can we enable a
healthy culture?
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Execution

Can we deliver value
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How Work Flows Today
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ATOM | Enterprise Agility Operating Model
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Practice 3: Team of Teams Leadership

Team of Team Leadership Role

Annual Outcome definition and steering teams in the right direction

Build quarterly roadmap and key results

Plan ahead for next quarter

Cross ToT alignment and dependency management

Prioritization and obstacle removal

Build strong teams who can deliver value and outcomes

Engage stakeholders (internal, external) and manage expectations

Tracking and reporting of outcome and output progress.
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Agile Mindset Transformation (j oJ! s45aJ1 Jg2il ﬁj
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Iterative Delivery vs Waterfall
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w § Sprint 01 Sprint 02 Sprint 03 Sprint 04
Project Start Project End

Project Start Project End

Agile teams have a quarterly roadmap of
milestones and a 90 day plan with detailed
stories for each sprint (2 weeks). They plan

their next 2 weeks and review progress
daily and during sprint review to get
feedback and ensure alignment to
outcomes.

Waterfall relies on a defined
project plan with fixed
deliverables and dates and is
managed through task
completion at each phase and
milestone achievement.
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Agile Work Breakdown EE

Annual
(annual planning)

Annual Plan
(annual planning)

Quarterly Plan (90 days)
(quarterly planning & review)

|
I I
2 Week Sprint
(sprint planning & review) -
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More Definition

Details _}.ULSZD
(daily standup) Q1 0J|
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Agile Sprints cwujuw (LI dcsuo

e /,/' Sprint Planning  Agree on stories and tasks
E] ’ = Q Story 1 (tasks)
B — = Q Story 2 (tasks)
ol BN = Q Story 3 (tasks)
g 4===
& Daily Standup Meeting  Are we on track?
o [=mmm STAND-UP - - =
E e ) .
g € | What did | complete yesterday?
g e %\% \ e What am | working on today?
| , What is slowing me down?
Bp—— < -
o e \
(] \\
. \\ Sprint Demo/ Review SHOW ME  What did we deliver?
SHEIE
() \

Team Backlog ' Sprint Retrospective . .
-/ How can we improve?
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Product/Service Owner
Value Owner (what, why, what order)

Delivery Team Design

Team leader who ensures team is working on the
highest value deliverables. Keeps team focused on
their OKRs. Prioritizes and clarifies the backlog of
work. Provides clear requirements and acceptance
criteria, accepts or rejects the work. Aligns team with
value and outcomes. Provides feedback regularly to
ensure on track delivery.

Provides technical expertise in
their domain, ensures team is
aligned with enterprise standards,
Provides requested support as

needed. Usually shared not
dedicated.

Accountable for team
delivery and performance,
organizing and leading
meetings, tracking metrics,
managing impediments and
governance of meetings and

Shared Scrum Master/ agile process
Experts/SMEs Team Facilitator

(Process Owner)
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Core vs Shared Team Members

An Agile team is made up of core team members who are dedicated to the team and shared team
members who are ‘allocated’ and work across teams. Here are the main expectations of both.

Core Members Shared Members

Dedicated and accountable for achieving the team OKRs, Usually have partial allocation to the team within the capacity
services and delivering on projects successfully agreed to by their manager (reviewed quarterly)
Attends sprint planning, daily standup, sprint review and Attends certain meetings agreed to with the Product Owner
retrospective (sprint planning, a few daily standups, sprint review .etc)

They represent the function/dept and will ensure
alignment with standards, best practices and share
information bilaterally

They represent the function/dept and will ensure alignment with
standards, best practices and share information bilaterally

They own tasks and update the platform during each They own task and update the platform daily or weekly as
standup with their progress and raise obstacles quickly. needed to ensure the sprint is on track.



[ Sprint planning is 1-2 hrs, sprint review is 1-2 hrs, daily standup is 15-30 min ]

Allocation % and Hours Guide

Allocation Hours Example Usage

5% 2 hrs/week = 4 hrs per sprint Sprint planning + sprint review or
Short planning (30 min), + short task review

10% 4 hrs/week = 8 hrs per sprint Sprint planning + sprint review
Daily standup (x2)
Working time ( 3 hrs)

20% 8 hrs/week = 16 hrs per sprint (~2 days) Sprint planning + sprint review
Daily standup (x3)
Working time ()

30% 16 hrs/week = 32 hrs per sprint (~4 days) Sprint planning + sprint review
Daily standup (x5)
Working time ()

50% 20 hrs/week = 40 hrs per sprint (~5 days) Sprint planning + sprint review
Daily standup (x5)
Working time ()

80% 32 hrs/week = 64 hrs per sprint (~8 days) Sprint planning + sprint review
Daily standup (x5)
Working time ()



Responsible for maximizing the business value delivered by the team

Provides Clarity on Vision, Strategy, team purpose and OKRs

Defines the scope of the services and quality success criteria.

Identifies Team Members and skills needed, works closely with dept managers to ensure effective
capacity allocation each quarter

Manages the Backlog and Priorities ensuring the highest value is always delivered by the team
Defines clear acceptance criteria for each story and reviews team’s work each sprint

Enables focus and doesn't distract the team with new stories after sprint planning unless urgent
Allocates capacity for unplanned or urgent work

Engages with Stakeholders to get clarity on their needs, communicate progress and align with
broader team of teams

Monitors Team Health and Individual Performance providing insights to managers for continuous
improvement.

Tracks Team Performance and ensures key results (impact and leading) are on track along with
project deliverables

Facilitates Cross-Team Collaboration and manages dependencies

Actively participates in planning sessions, check-ins, and retrospectives along with team of team
events (walk the wall, quarterly planning)
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Responsible for managing the team’s work and deliverables each sprint \/

® Overall Agile process owner - learns and applies the Agile process and ATOM governance at the team
level

Works closely with the PO to ensure team understands the vision, OKR and services they own
Prepares and engages in monthly walk the wall and quarterly team of team planning

Facilitates and guides the team through building their 90 day sprint plan
Engages frequently with product owner to ensure team is aligned with current priorities

Tracks progress on Products/Services not just projects,

Updates the agility platform frequently, engages team to directly update their tasks

Facilitates Sprint planning, daily standup, checkin and review meetings

Assesses overall team health and maturity & keeps the pulse of the team

Manages dependencies across teams and resolves issues

Documents obstacles and risks. Escalates based on the Agile rules (24-48 hrs)

Helps build self-organizing teams and helps the team adapt and inspect their process

Responsible for engaging necessary individuals outside the team

Leads as a servant leader. Ensures team is healthy, engaged with each other, accountable for overall
success and everyone is on track.
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Activity: Before & After it
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new approach?

agilityinsights
Accelerating Value Realization



dwaaall }.clum.llg a.nJSn.II

s B

J g go

Project Owner Product Owner

bovor by



awadall jelitallg day<all
ROYAL COMMISSION FOR

.0 s u.m .. -‘SI II .. ‘.- II E
@zlﬁ
MAKKAH CITY AND HoLY siTEs  calea:

YOUR Team Purpose,
OKRs, Sprint Plan

i Lot i .
& il IS : ﬁ
" 4/ 7.;."! |

) -"f 4




OKRs Formating: S

o A concise statement that outlines what you aim to
Objective .
achieve.
A positive framing of the challenge or opportunity,
Problem Statement
supported by

A structured explanation of how you believe your
strategy will solve the problem or seize the
opportunity, typically using bullet points to clearly
outline the key steps.

Hypothesis

@% Leading Indicators: that track progress toward
the goal.

Key Results

Lagging Indicators: that reflect the final impact
of the initiative.

agilityinsights 5
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Practice 5: Align on Outcomes using OKRs

A CRITICAL DISTINCTION MOONSHOTS

Often called “stretch goals”, beyond the

DESCRIPTION .
threshold of what seems possible

OUTCOMES OUTPUTS  [ppeeeemes T eoaon

WHAT WE HOPE WHAT WE WILL CREATE —
OUR CREATIONS IN ORDER TO ACHIEVE
WILL ACHIEVE OUR DESIRED OUTCOMES
Stimulating creativity and new ideas:
CONTEXT R&D projects, research in a new field,
RECOMMENDED %

30%

DISTRIBUTION

dwadall jelitallg &aj<all

m ROOFSHOTS
Committed Goals

al Goais

Goals that are hard but achievable

Success means achieving

100%

Operational goals: goals that need to be
achieved to help other teams hit
a critical deadline

70%
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Hypothesis/Description gl /dusyall
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ipannsip)l piGUlg Blao Dl EBLay Leading Key Results

# Key Results deuuipfl astiul
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Review your team purpose
and OKR as a team
218y 40 020 2olJ

sl puud)! (OKR).
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Project vs Product/Service Mindset sty ccssl [

MAKKAH CITY AND
Project Mindset o Product Mindset

What do WE Need? [ o——y What does the Customer
Need?

Completion Outcome Achievemnt

Completion, Cost, Impact Key Results
Acceptance

Exhaustive Requirements Iterative

What are
examples from
RCMC?

Intermittent Continuous

n agilityinsights 5
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Product Name a.wJl:

Customer Journey a1aiuiol dl>y OR Value Stream doud)l dluuly
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Activity: Review YOUR Service "

w and discuss

2m2RES i ReV‘e 1
2 ¢ ¥ o & your team Services as a
™ )
team

oy Dox> Us8U9 82

.
agility nsights L



Becoming a TEAM vs a Project Group

ive
stunctions
ateam. Status games —— AW YV v i1y B — Collective success
results

Flakiness — Hold each —» High standards
other accountable

Hesitancy —» Commit as a team — Clarity
Resentment ——» Resolve conflict —— Candour
Guardedness m—} Openness

.‘O @

Becoming a ‘team® requires
having a common outcome,
meeting frequently to move it
forward, committing as a team,
going through forming, storming,
norming to performing. Above all
it requires building TRUST.

W02 3959 iy "8)6" Aol Yl
11530 Jhuty gloiaUlg el i
81485 pljiulg oIl Ul deba
£lpodlg Bl d:)lmJgJ.ioJlg
J&al eI JI Uguog . alslllg
801 ely wdlnly we i U5 J1b9
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als:

Self-Organization Game | Let’s Play B

ogs o . ° 'Q
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Activity: Bui
: Build Your Te
ormsih

gl - Phg Lom@p_sqxcggmu"”"@mm

e asplslg pLY G122
S Jooll RYpr-]

Sprint planning & standup

times
Meeting atten
_ Work Tools & Cormmun

dance norms
jcation
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Tracking Outcome/OKR Progress ﬁlﬁ

=R |
i %qﬂ% @ s ManageTeams [, Measure gy Gaininsights [NOWNIISTYETIEN ) Grow @ Lean 2, Governance @ Settings oy

Team Structure
©

Overall Performance ~ Card View  Financials ~ Outcome Tree View  Grid View Y= Tasks B Meeting Notes

RCMC v

Search Q

' Executive Dashboard:
‘ Bl dsjSyall dabially il
} 1:@S0 digan dgail ToT JlojJl GLail 2l Jauogll doy Salld Socl ol
) 2: Jiiilg JaUI yolal ToT

The platform offers an
YT Outcomes | Outputs/Projects | Financials | Maturity executive dashboard that

b Seagiereray is powerful and provides

e 1-click access to

h Overall Strategy Progress N Outcome and Output
"N Strategic Objectives. 13 0% ) prog ress =

»  3:d50 sLAiSI dolaiwl ToT

» 6: syl RCMC @

) 7: JUiolg tblaallg &nsgall

8:Luolgillg Gsgauill

9: dx0uRIUI g duigilill g9duiul
L TPTFITTY

) 10: dsaiillg uh AUl KPis 6 s

nasignes You can switch between
1: 4K igae daaii ToT 2: Janillg Jal| a9k ToT StrategIC and

w Annual Objectives: 00 o% Annual Objectives: 00 o% E nablementloperatiOnal
q / @ Key Results: 00 0% IS @ Key Results oo o Tea mS .

@ Key Results. 00 0% @ Key Results, 00 o%

3: 480 ulaldl daluiwl TOT

Annual Objectives: 00 o
@ Key Resuits 00 0% I
& @ Key Results 00 0% PP .
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Tracking Progress on Services and Projects

=i R . -
A T B s @aiahl [ ouldl  gh euslidcy NONSIRIERE o) calldly o alelidyly % daseall @ bl Lop o
Team Structure plalichlll  dblayl yspe  adlall  Qiliill bpoub goye &l gdse v = Tasks  [B Meeting Notes

RCMC

Search

:

4 1:850 dyao &0ii ToT

+ Teams » The platform offers an
executive dashboard that
is powerful and provides

Executive Dashboard:
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Obstacles/Risks o o @ Obstacles/Risks o I o% ©
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o 1.plall Jail Joai Product/Service: o o%
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© 3:JAil Jolil abiall Obstacles/Risks. o I % @

5 4.j550l Quadiil pigaill
aill pladi
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Team Sprints and 90 Day Plans

Team Structure

RCMC

Search

4 RCMC
»  1:d%0 duao denii ToT
» 2: Jaiillg JAUI prghi ToT
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BY( Track 1: ATOM
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0 d
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o
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] 100%
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N 94 % | 64/68 ol
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8 R0}
E— | 89%
16/18
(02/02 - 01/19) 2 Gl

v (0KRs) @ d\

1D 1012 Track 1: ATOM
@sall o G146 prouni (MVP
12)

(02/02 - 01/19) 2 Gl
v (0KRs) DS
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%40 RCMC

2 Buue olw
I 100%

33
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&
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‘ 0%
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DD, on

o SPRINT 1 (01/05 - 01/18) {12713 o SPRINT 2 (01/19 - 02/02) [ 8/ | o SPRINT 3 (02/02 - 02/16) [ 4/9 ] o SPRINT 4 (02/16 - 03/02) [ 078 | o SPRINT 5 (03/02 - 03/16)

| ID M5 Track 1.4

Team Sprint
Dashboard:

Teams visualize and
plan their 90 days as
sprints. The same view
applies across ALL
teams for easier rollup
and governance.

Platform can switch to
full arabic mode.

l v (0KRs) @

101017 Track 1:4

2.8.1-2026 Jooll &b Cyar

2027

| B
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Services Value Stream Visualization E| Iﬁ

RCMC v
SearchCards Q Al v Cards: 0/0 Velocity: Avg 0 | Total: 0 Product/Service ~  Modern Neighbor.. v (@ Rollup (J 3
Search Q
e © il el e Civitos
4 1:d50 a0 dxois ToT 0% 0/0  Items 0/0 | Items 01 | Items 0/0 Items 0% 0/0 Ite
4+ Teams
1D 1129 1oj90001 o 101090 159001 ol

B 1.5)9b0ll clo il Neighbourhood #2 Neighbourhood ABZ

PR - - ., Service Value Chain:

o 3‘5__,j5w| wu__,gh:, Urban Planning and Zoning Phase 1 %

on

Pl gl v Do Stakeholder Engagement and Compensa.. Teams can create their

© 5.gbl daghiia S 0o own value chain for their

o 6.agi5ylg gy galgal service and visualize

- 7880 g5ia0 overall progress, cycle

| Bandiall guuady Giawid time and where services

§_pa.zJI .
, are stuck in the value

. 9.:049 §98l pglc j50 .

° alodl chain.
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Sample Stories for Sprint 5 & 6

MMQQMIQUMTWQ_\QJ .
CJ-.!}iiJL.ulchlp.odlgpgumju @emlg—owwlmmu|

Al Olelais Ul clol|
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des1109 .(Standup) Logul glaisyl dodoll

Juleog dosrll younalU duododl Cysrd

.56 ¢ S5J Jguall G0l @0 Ul deslyo

Coaching) »>Liyl g auogi (il dlgas

Agile Ju yo b jling o Gupall Juauw Seseflor

m agilityinsights 5
"Accelerating Value Realization




.
agility nsights L



Scrum Masters group RCMC
WhatsApp group

RCMC Agility Champions
WhatsApp group




B

e auslolladall
Iﬂ,ﬂmﬂlghﬂul @ 2% Manage Teams

START COURSE

COURSE INCLUDES
@ 6 Lessons
@ 3 Knowledge Checks

@ Course Certificate

B Measure

Agility University Access

4 Gain Insights @ Achieve Outcomes £ Grow things

Abatis Scrum
START COURSE

hat helps teams deliver

customer value early and often in a highly predictable

manner.
Published 1995 -

4 Lessons

Intro to Scrum

0% Complete
0/5 Steps
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